GLOBAL STUDIES INSTITUTE

BRE R EDEC A TN
ADMINISTRATION

U.S. Educaltion

Program Description

This two-week program gives participants first-hand
knowledge of how U.S. universities operate across a wide
range of administrative, teaching, and research functions. It

is designed for administrators, professors and researchers in
higher education with the knowledge, skills, perspectives, and
strategies necessary to lead effectively in the globalized world.
Participants will attend lectures led by American faculty, visit
different campuses and facilities as well as have face-to-face
discussion with American professors and students.

Audience

- Available to foreign university leaders, administrators,
professors, and researchers

 Length: 2 weeks

« B-1business visa

- English proficiency not required, translation provided

UNIVERSITY OF Office of
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Learning Objectives

At the conclusion of this program, participants will be better prepared to:
« Critically analyze key issues and trends in US higher education
- Describe the similarities and differences between the US and home country’s education systems
- Reflect on learning theories and instructional techniques
- Develop and facilitate innovative learning communities
« Lead sustainable change initiatives
« Develop multicultural competencies
« Improve English language abilities
- Explore collaborative relationships with US universities

Itinerary
San Francisco (California), Berkeley (California), Eugene (Oregon), Seattle (Washington)

Activities
Lectures, workshops, campus visits, departmental discussion, lab tours and cultural visits

Outcome

Participants will deliver a presentation to their peers, sharing their learning, experiences, expertise, and next steps
on how they will implement the knowledge and ideas acquired from the training in their professional context.
When successfully completing the program, participants will receive a certificate of completion issued by the
Global Studies Institute of the University of Oregon.

Fee and Application
Please contact the professional development coordinator:
Kylie (aka Yihua) Post Email: kpost@uoregon.edu or call (+1) 541-346-5774.

GLOBAL STUDIES INSTITUTE
1246 University of Oregon
110 Gerlinger Hall
Eugene, Oregon 97403
gsi.uoregon.edu/globalscholars



Sample Schedule*

Day All day Location
Saturday | SFO airport pickup, check in hotel San Francisco
Sunday One-day cultural visit at San San Francisco

Francisco: Golden Gate, Fisherman’s
wharf, China Town etc.

WES AM Activity PM Activity

Monday Lecture: U.C. Berkeley Research Welcome reception Berkeley
Enterprise UC-Berkeley campus tour

Tuesday Departure for Eugene, Oregon EUG airport pickup, check in hotel, Eugene

University of Oregon campus tour

Wednesday | Lecture: Overview of Higher University of Oregon Department visits Eugene
Education in the U.S. and lab tours

Thursday | Lecture: Academic Affairs at the Lecture: Overview of the Hiring, Eugene
University of Oregon Evaluation, Promotion & Tenure

Friday Lecture: Student Success for the 21st | Visit University of Oregon Museum of Eugene
Century Natural and Cultural History

Saturday [ Crater Lake National Park Visit continued Crater Lake

Sunday Free activities Eugene

Week 2 AM Activity PM Activity

Monday Lecture: Research and Innovation at | Workshop: Student Experiential Learning | Eugene
the University of Oregon

Tuesday Lecture: University Compensation Lecture: Proposal of a New Academic Eugene
Fundamentals Program

Wednesday | Departure for Seattle, WA Check in hotel Seattle

Thursday | Campus visit: Washington State Visit continued Seattle
University

Friday Participant presentations Closing ceremony and awarding Seattle

certificate
Saturday | Free activity or departure for Seattle

Tacoma Airport

* Global Studies Institute reserves the right for any schedule change. Participants will be noticed in advance.




